EXECUTIVE SUMMARY 
OF
BUILDING THE TRADE DNA INITIATIVE
North Carolina District Export Council

	The North Carolina District Export Council (“NCDEC”) “Building the Trade DNA” Initiative for outreach to local school systems is for the purpose of educating today’s youth on the importance of exporting and international trade.  The Initiative covers several groups of students ranging from Elementary level all the way to MBA students.  Below you will find best practices and tips for success in reaching these groups.  

As a result of globalization many companies moved their manufacturing facilities to other countries to take advantage of low wages and treaty incentives leaving behind shuttered US Factories, unemployed workers and economically weakened towns throughout the country. International Trade became a dirty word meaning “Loss of Jobs”

The NCDEC noticed that large numbers in our local communities knew little of the economic impact of international trade other than loss of jobs. This lack of information was not confined to the rank and file, but included many local leaders, educators, businesses, and legislators, which in turn would trickle down to their children.  The NCDEC recognized that international trade needed an image change and the best way to do that would be through education by way of seminars, public speaking, and other programs, 

STEPS AND STRATEGIES

1.	Inventory.  Take an inventory of the international trade classes and programs being taught in North Carolina schools to obtain a better idea of the availability and scope of the international classes and programs, which could then be built upon.  

2.	Targets.  Target students in  Elementary School, Middle School, High School, Community Colleges, College & Universities, and Graduate Programs

3.	Contacts. 	Determine educational points of contact known to NCDEC members.  These include NC Dept of Public Instruction (DPI), County School Systems 115 School Districts, Individual Schools & Teachers, Community College System, Colleges & University, (Public & Private Universities, Individual Colleges & Departments and Graduate Schools.

4. 	“Building Trade DNA” Activities

A.	Speakers’ Bureau.  Develop a List of DEC Speakers and spread the word of its availability among the educational points of contact

B.	International Trade Class into High School Curriculum.  Statewide introduction has a lengthy adoption period and bureaucratic red tape.  An Educational District basis or even a teacher-by-teacher basis is a better short-term solution.
	
C.	Law School Panels. DEC Members, who are lawyers can organize panels of 3-4 International Attorneys to speak annually to students at Law Schools on career opportunities in International Law.  

D.	Programs & Power Points.  Develop the DEC’s own PowerPoint for use by the Committee’s Speakers Bureau when speaking in classes or use a stand-alone Program developed by a California CITD/SBDC based on the book “The Travels of a T-Shirt in the Global Economy ” by Pietra Rivoli.

E.	Partner with International Student Organizations.  Partner with student organizations such as Future Business Leaders of America (FBLA) and Distributive Education Club’s of America (DECA). 
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Boomers
(leaving)



Millennials 
(managing)



Gen Z 
(entering)











● 1995-2011
● Largest segment of the population, U.S. & Globally
● $44 billion buying power
● 40% of consumers by 2025



Make Way for Generation Z











Digital & Cloud Natives



● Internet/Cloud/Google since Day 1
● News & Research: YouTube, Social Media
● Snapchat, YouTube, Instagram
● World wide social connections











Ethnic Diversity











Raised during 
an era of 
economic and 
employment 
uncertainty

















want their 
jobs to impact 
the world 



ages 16 to 19 
currently 
volunteer



concerned 
about 
humanity’s 
impact on 
the planet



60%76% 20%
Make a Difference











Global Aspirations



● Only 47% plan to work in only one country
● 45% plan to work in at least two countries 











Entrepreneurship Interests

















Fears About Work











High School Global Trade  
Program Design



● Demonstrate how to globalize career aspirations 
● Identify alternative educational pathways
● Provided hands-on work experience
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T-Shirt Module Overview
• Follows the life of a t-shirt 



through our global 
economy



• Fun, relatable, interactive
• Fits into most any 



curriculum
• 5 one-hour lessons (5 days)
• Based on Pietra Rivoli book 



& NPR’s Planet Money 
Makes a T-Shirt videos



• Includes multimedia 
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Global Trade Educational Pathway











2014/2015 2015/2016 2016/2017 TOTAL



Teachers 13 36 47 96



Students 220 1774 2,524 4,518



Results: T-Shirt Module 



Implemented in 25 High Schools (South Central CA)



96% TEACHERS: “Would recommend to other teachers”
70% TEACHERS: “Will teach again”
90% STUDENTS: “Recommend to other students”
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Provides a  3-hour micro-internship in global trade 
● Hour One: Tour an international business 
● Hour Two: Students compete on teams to solve a 



real business problem 
● Hour Three: Business partner assesses ideas and 



shares career opportunities at the company 



Global T Immersion
micro-internship program
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Business Partners 











Fall 2015
(Pilot)



2016
2017



Spring
Total



# of micro-
internships



1 4 1 (regional) 6



Schools 3 7 8 18



Students 100 165 170 435



Results: Global T Immersion 



5 micro-internships + 1 regional event, 435 students served



98% STUDENTS: “Enjoyable learning experience”



88% STUDENTS: “Valuable hands-on experience to learn 



about Global Trade careers”











1. Metrics
2. Team
3. Funding
4. Relatable 
5. Flexible 
6. Iteration
7. Collateral & Systems
8. Scalable
9. Community 



10. Share Outcomes
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Success Formula 











1. Metrics
2. Team
3. Funding
4. Industry Partners
5. Collaboration
6. Logistics 
7. Feedback 
8. Iteration
9. Collateral & Systems



10. Share outcomes



Global T Immersion



micro-internship program
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Success Formula 











●   http://southcentralcitd.org/global-t-program/
● EDUCATORS TAB, Global T Program





http://southcentralcitd.org/global-t-program/








T-Shirt Module 
Overview:
https://drive.google.co
m/file/d/0B62AhoLhzy
D8U1dMR0phZFlVRGc
/view?usp=sharing



T-Shirt Module 
Sample Lesson 1:
https://drive.google.co
m/file/d/0B62AhoLhzy
D8MVY0WXZ4RE9fd
W8/view?usp=sharing
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Links to Sample Content
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https://drive.google.com/file/d/0B62AhoLhzyD8MVY0WXZ4RE9fdW8/view?usp=sharing


https://drive.google.com/file/d/0B62AhoLhzyD8MVY0WXZ4RE9fdW8/view?usp=sharing




















NASBITE International Conference



March 21, 2017



Julie Samson, Director South Central CITD



Ray Bowman, CGBP, Los Angeles SBDC Network 











image2.png
GLOBAL ¥
PROGRAM

le“jgﬂl“’l‘ THAT

fEIE “T (‘PAIO‘D‘JI

‘GLOBAL TRADE MODULE FOR
HIGH SCHOOL STUDENTS




